
 

 Board Meeting:  
 March 12, 2025 Meeting Minutes 

MEETING DETAILS 

Mission Statement: 
Statement: Our mission is to be a community based program that will positively impact the youth 
in our area by providing experiences through soccer to young players of all ages and abilities; to 
develop character, encourage physical fitness and foster personal growth for all participants.  

ATTENDANCE: 

● Present Directors: 
● President: Tyler Papaz 
● Vice President/Coaching Director: Nicole Spirk 
● Secretary: Joe Kerr 
● Finance Director: Paul Stewart 

● Present Staff: N/A 
● Present Guests: N/A 
● Absent:  

● Director of Risk: Nikki Yoder 

● Director of Fundraising & Events: Denise O’Connell 
● Registrar: Robin Kelchner 

CALL TO ORDER: 

● Tyler Papaz at 7:30PM 

Officer and Director Reports : 

President’s Report (Tyler Papas): 
• Team Formation 

• Girls U11 Rec had 11 returners 

Date: March 12, 2025                       Time: 7:30PM-9:00PM

Location: Braveheart                        Purpose: March Board Meeting



• Boys U11 team had 4 returners-not enough to form a team.  

• Reached out to by Girls 11 Rec Coach to combine teams, not able to combine teams 

◦ Remaining options for the boys: 

◦ Room on the travel team? Not the best option. 

◦  Take all extras and create a U15 team? Not an option. 

◦ Maybe train with a travel team—2 or 3 may take this option.   

◦ Make parents aware of other soccer programs—2 or 3 may take this 
option.   

Player Evaluations: 

• Registration begins at 5:00PM  

• U9, U10, U11 5:30P-6:45P 

• U12, U13, U14, U15 6:45P-8:00P 

• Solve for U15 since players are going to high school  

• Coaches need to push parents to register 

• Registration should be pushed out 3/15 with schedules  

• Number of volunteers needed and where they are going to be evaluating  

• Evaluation form was simplified last year, seemed to be okay with everyone last year. 
Should leverage the same form as last year. 

• Lay out time line for team selection to Coaches. Release teams by…. Following Friday? 
Need to work through timeline to deliver results to coaches.  

• Figure out how to export from Excel to get the scores and names on note cards  

Coaching Director Report (Nicole Spirk): 

• Waiting for fields to be released from township  

ACTION ITEMS for March Meeting: 
• Paul-Excel export to note cards for post evaluations meeting 



• Nicole-Verify which coaches will run the session based on current coaches and when they 
can evaluate other team’s players 

• Tyler bring updated scoring sheets to Coaches meeting  

• Tyler-Send out a welcome to Spring Season message via TeamSnap  

• Robin send out link for player evaluations, potentially can be sent in Tyler’s welcome to 
Spring email 

Next Meeting/Important Dates: 
• March 26, 2025: Coaches Meeting (Open to Public, In-Person) 

• April 9, 2025: Board Only Meeting (Open to Public, In-Person) 

• Player Evaluations: 

◦ Girls: April 28 & April 29 at Grist Mill  

◦ Boys: April 30 & May 1 at Grist Mill  

ADJOURNMENT 

• Time: 9:00 PM 

Meeting adjourned by Tyler Papaz. 


